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Summary of key findings 
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A. What difference has the Program made to date? Progress towards outcomes? 



B. What worked well and was critical to the program’s achievements?

 

 



 

C. What have we learnt, what could be changed or improved? 
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Evaluation purpose and method  

 
Evaluation Questions:
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Key findings

A. Who are MERLE participants and what has been delivered 
as part of the program?    

Who are MERLE participants and what are their demographic features and 

presenting issues?  
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What was delivered by the MERLE program?  
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Were expected participants reached?  



B. What difference has the Program made to date? Progress 
towards outcomes? 
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Outcome 1: Improved intra-personal wellbeing 
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Outcome 2: Improved social wellbeing 
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Outcome 3: Improved educational outcomes 
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Outcome 4: Post-school readiness
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C. What worked well and was critical to the program’s 
achievements?  
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Delivery of the MERLE program by South East Community Links  
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D.  What have we learnt and what are opportunities for 
improvement? 





Conclusion and next steps 



Appendix 
Appendix 1 – Program logic  



Appendix 2 - Expected outcomes - definitions
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